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History
Serving more than 100 years in the �ield of Surgical, Dental, Manicure & Pedicure Implements, Veterinary 
and Jewelry Tools etc. Our grandfather was the pioneer who laid down the founding tone of the 
manufacturing of surgical instruments in Pakistan since 1908. This is our family business and we are the 3rd 
generation in this �ield.

Introduction
Lapa Master Industry was established in 2014 the company has, since the start, developed a stable and 
steady growth. The company success though, is due to the support of health authorities which have 
recognized our compromised to quality and punctuality.

Our	Philosophy
Our philosophy is to share our knowledge and experience with our customers and give them all the 
professional assistance they might need.

Company	Policy	
Lapa Master Industry shall not compromise on quality of the products. We shall achieve quality excellence 
by using quality assurance programs and techniques. Prompt and dedicated services shall be ensured to 
customers and ef�iciently to the best of our ability.

Our	Commitment
Our commitment to quality, based on our continuous monitoring at every stage of the manufacturing 
process has placed us at par with international standards, while maintaining very competitive prices.

Quality	Management	System
Lapa Master Industry manufacturing process emphases quality above all else. Our employees are having a 
ten to �ifteen-years technical and practical experience in order to achieve, international standards. The 
proper stainless steel, stamping and forged materials used are meticulously selected and go through highly 
effective quality control.    All surgical instruments are manufactured using the highest quality Pakistani, 
German, French and Japanese medical grade Stainless Steel. Every Instrument is Hand Examined from steel 
forging to �inal packing; no product passes to the next step unless Hand-Examined by a highly quali�ied and 
experienced technician. 

100%	Satisfaction	Guaranteed
All our Instruments are produced with high quality stainless steel and are thoroughly checked and 
inspected during all phases of production, In order to ensure that they correspond to the international 
standards laid down by the ISO	13485:2016,	ISO	7153-1:2016	EN	10088-1:2005,	ISO	9001:2015	and	
CE standards and are con�irmation of their compliance to use.

Product	Materials
We are Manufacturing stainless steel Grades  steel according AISI	 410,	 420,	 304,	 302	 ASTM	 F899
international standards. 
Also French & German & Japanese's steel technology that removes calculus ef�iciently,  while retaining its 
sharp Lapa Master Industry for a longer period of time. 
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Lapa Master Industry Instruments holds the highest quality standards throughout the creation of the 
instrument from raw materials to �inished product.

We believe in our products and provide the user with a 100% customer satisfaction guarantee. Lapa Master 
Industry that are stainless steel require periodic sharpening. Please feel free to contact us for any 
information.

Our	Staff
We are convinced that a highly quali�ied staff brings trust in our company. We are tight team, consisting of 
people, who with their education and experience contribute to our company strength.

Support
Our friendly and well trained support staff is happy to assist you in any way even if you are looking for 
something not in our range of products, we will do our best to help you.

Terms	&	Condition
Processing of Ordered Goods: Once the contract is �inalized, we start manufacturing the articles with zest 
and zeal, to ensure prompt delivery.

Minimum	Order
The minimum order is Euro €.1000.00, US$.1000.00 

Price
We normally quote FOB prices. However, we can add freight, shipping and postage charges depending upon 
the requirement of the buyer.

Payment
This supplier also supports L/C, D/P, T/T, Western Union, Money Gram payments for conformed orders.
We prefer 70% In Advance and the remaining 30% on completion of the goods but before shipment.
The goods will remain the property of Lapa Master Industry the total amount of order is paid in full. 
We also accept Irrevocable Letter of Credit (L/C). 

Mode	of	Shipment
It depends on the requirement of buyer.

Claim
We always supply the goods with utmost care in all aspects; but still out of human error,any claim arises for 
any loss or damage, it must be �iled within 4 days of the date of receipt of goods. The claim is not negotiable 
after Twenty One Days from the date of invoice.

Returns
Returns are not acceptable without prior mutual consent. Any instruments that are custom made, modi�ied, 
private labeled, custom etched or otherwise modi�ied or hampered are not returnable for 
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credit.

We reserve the right to inspect any returns prior to issuing any credit.  Returned goods will be subject to 
20% Re-stocking charges.

Repairs	&	Warranty	Replacements
In case of any manufacturing defect, we guarantee to replace, repair any such piece(s),
free of cost but this does not apply to instruments that are repaired,
or hampered/mishandled at the importer's end. Instruments which have been repaired by a source other 
than 

Lapa	Master	Industry
are void of this warranty.
Merchandise will be repaired or replaced at our discretion.
The instruments lost/damaged during this transit to us will not be our responsibility.
The freight of such articles will be borne by the consignee.

Written	By:	Production	Manager		  

Signature: 

Reviewed	By:	Quality	Assurance	Manager	      

Signature: 

Approved	By:	CEO	

Signature: 

st stDated: 01  January 2021 to 31  December 2021
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Manufacturing	Capabilities
All of our production departments are well equipped with the latest, machinery which is imported from 
Germany and England, and well staffed with the expert technicians.

Raw	Material	Department
Lapa Master Industry always purchases best quality stainless steel raw material from steel manufacturers 
or import directly from Japan, France and Germany when need to do so.

Two kinds of series i.e. 304, 410 and 420 of stainless steel are used for production of Surgical Instruments. At 
Lapa Master Industry, we believe that quality can only be achieved through quality raw material. As such, the 
best quality Raw-materials (Stainless Steel Strips, Round Bars, Stainless Steel Coils and Stainless Steel 
Tubes) are purchased and are subjected to composition and hardness testing through our in-house 
laboratory in order to ensure that only the best materials are passed on to production departments.

Forging	Department
Lapa Master Industry has its own forging section where forgings are made through Drop Hammer process 
by seasoned operators using dyes made of the best quality imported D-2 Steel.

Forging is done by keeping in mind that the geometry of this process is a starting point and does not on any 
way limit your design freedom.

Milling	Department
Milling is used in the surgical instruments industry, de�ined as the process of cutting, shaping and �inishing 
of an instrument. It is the process that includes turning, welding and fringing. At the Lapa Master Industry 
we use the best milling technology which involve cutting away pieces of metal to create dovetails, threads, 
bevels, slots and ridges.

Grinding	(Filing	&	Setting)
In order to give a �inal shape to the instrument, our highly skilled craftsman use �illing and grinding 
processes which removes the material from the instrument by abrasion. Then the instrument is keenly 
observed and set to perform perfect.

Hardness	Test	(Heat	Treatment)
For surgical instruments, the term harness refers to the resistance to bending, scratching, abrasion or 
cutting. We have in-house Heat Treatment Department equipped with top quality Vacuum Furnace where 
quali�ied staff and engineers are engaged in treating the instruments in order to add strength to the steel and 
perfect the metallurgical composition for further processes.

Polishing	Department
The Polishing Department is manned by seasoned workmen using imported chemicals and best quality 
grinding wheels to ensure the best quality �inish. In this department, the instruments are given �inal �inish 
which includes mirror, satin or matt �inishes. The �inish is per customers requirements.

Manufacturing Process

LAPA MASTER INDUSTRY
Manufacturer & Exporter all kinds of Surgical, Dental Instruments



Tungsten	Carbide	Department
Lapa Master Industry tungsten carbide department is installed with the best quality imported machinery 
being manned by the exceptionally well trained experts using the German Technology. We use German 
tungsten carbide tips for our instruments.

Coating	Department
Our coating department is capable of providing gold plated instruments as well as powder coated 
instruments depending upon the requirements of the instruments or the customers. Best quality coating 
related raw materials are used so that no compromise can be made on quality. Furthermore, each coating is 
inspected for quality before any instrument is passed on to the next department.

Passivation	Department
We use high quality imported chemicals in our Passivation Department. Every instruments is boil test and 
passivate for 24 hours before packing. If need arises, the instruments are re-passivated so as to eliminate any 
chances of rusting or corrosion during the life of the instrument. Our instruments are rust-free for life 
though we give guarantee for �ive years.

Sandblasting	Department
For sandblasting our instruments, we use the machines as well as the best quality sandblasting material, 
which are operated by skilled & well trained operators.

Stamping/Etching
We use permanent and long life high quality laser etching which produces a wide variety of text and graphic 
images including our customer’s logo with very detailed and �ine image quality.

Quality	Control
Our quality control department is involved at all of the processes of manufacturing but before the 
instrument goes to the packing department, its quality and function is thoroughly checked by our quali�ied 
engineers.

Labeling	and	Packing
Each instrument is initially packed in a poly bag to prevent scratches and then packed in the middle box. 
Middle boxes are then packed in the carton. The middle boxes are labeled which includes the article number, 
types and sizes of instruments. We can also arrange packaging and labeling according to the customers 
demand.

Warehouse
After the instruments are packed and labeled, cartons are then move to our in house warehouse where the 
complete record of shipments are maintained by our quali�ied warehouse management.

Manufacturing Process

LAPA MASTER INDUSTRY
Manufacturer & Exporter all kinds of Surgical, Dental Instruments



LAPA MASTER INDUSTRY
Manufacturer & Exporter all kinds of Surgical, Dental Instruments

INSTRUMENTS SAVE LIVES SO 
WE RECOMMEND USE QUALITY INSTRUMENTS

LAPA MASTER INDUSTRY
Roras Road, Muzaffar Pur 
Sialkot 51310 Pakistan.
Tel: +92-52-3572582
Mobile: +92-312-8201181
E-mail: order@lmionlinestore.com / lapamasterind@gmail.com      
URL: www.lapamasterind.com  / www.lmionlinestore.com 


